
3 Stages of Strategic Performance Management

DESIGN

BUILD

EXECUTE

Strategic 
analysis & 
priorities

Set strategic 
goals

Choose KPIs, 
targets & 

initiatives

Align the 
organisation

Implement 
strategic & 

business unit 
KPIs

Create KPI 
dashboards & 

reports

Establish 
performance 

review 
routines

Update KPI 
data & 

dashboards

Prioritise 
performance 
gaps & decide 

actions

Implement 
actions to close 

performance 
gaps

Evaluate & 
learn 

Annual

Annual

Weekly, monthly, quarterly

Plan projects 
for change 
initiatives

Set change 
project 
budgets

Create project 
management 

system 

Business units 
set goals, KPIs, 

targets & 
initiatives

How directly do your 
organisation's 
frameworks align with 
and guide strategic 
performance 
management, and 
where are there gaps?

staceybarr.com

Frameworks we use:

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?

directly 
guided?


	3 Stages of Strategic Performance Management

